Who 1s helping you to help
others?

Organizations that deal with the public typically have one or
more frontline people. These people deal directly with the
public, perhaps by giving directions, meeting and greeting or
assisting in some way. Many times, these frontline people are
also some of the least well compensated in the organization.
But they are crucial in shaping how the public perceives the
organization.

Have you ever walked into an office where the receptionist
didn’t even bother to greet you? Have you stood waiting for
help at a “customer service” booth? Then you know that your
interaction with people that are supposed to assist you can
color how you perceive the organization that they represent.
However, many organizations don’t seem to grasp this simple
concept and continue to deploy people in “helping” positions
that are unwilling or unable to help, therefore damaging the
credibility and perception of the organization.

Here’s a tip: if you are hiring someone to help you to deal
with the public make sure that persons LIKES helping people.

On my last trip, I had trouble checking in on the kiosk. So, a
very unhelpful, surly guy came over, growled at me and told me
to go wait in line. He was absolutely rude and unpleasant. Do
you think that makes me feel positive toward the airline in
question?

Yesterday, I was in downtown DC to meet with a client. She had
her laptop with her and we needed to go somewhere with WiFi. I
couldn’t think where the nearest Cosi was, but DC has deployed
Downtown DC people in the Gallery Place area. I went up a
woman with the Downtown DC jacket and asked her if she knew
where the nearest Cosi was. She did. She gave us specific,
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perfect directions. She was helpful (and right). Contrast that
with an exchange I had witnessed earlier inside a Metro
station. A gentleman had approached the booth to ask a
question, and the 1lady in the booth was BERATING him for
tapping on her window. Does that make Metro look helpful?
(BTW, I have had similar experiences with people in the
booths..they just don’t want to be bothered to do their jobs,
that is, assisting people.)

As a marketing consultant, I can advise you to take a good
look at who is dealing with public in your organization. These
people are crucial because they create the first (and maybe
the only) impression the public will have of your
organization.

You only have one chance to
make a first impression

Yesterday, I attended a networking/information lunch put on a
by a group to which I had never been before. The topic was
business strategies. This was the fall kick-off event and I
thought it was a good time to think about strategy as I move
forward with my business and so forth. Well, the speaker was
more interested in telling us about how he doesn’t take
clients under $20,000. He made the point that we should think
about doing strategy and not tactics. No word about how to
develop strategies for your business. He also took a bunch of
self-centered questions from the audience. In a word, the
event was disappointing. Not to mention expensive and not very
satisfying.

The group put out a survey and I gladly responded that the
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event did not meet my expectations and why. The organizer
wrote me and said that “he had no control over the speaker”
even though he agreed with me about content. He asked me to
give the group another chance.

Here are my thoughts.

1) Organizers do have some control over the speaker. It is not
total of course, but the organizer could have reminded the
speaker of the topic, and OUTLINED EXPECTATIONS FROM THE
SPEECH, QUESTIONS AND TOPIC TO BE COVERED.

2) It is not enough to ask me to try again. It was money out
of my pocket, and perhaps he could have offered a discount for
next time or something such.

3) The organizer needs to be aware that you only get one
chance to make a first impression. If you don’t make a good
first impression, YOU MUST make a better second impression or
else all is lost. My second impression is that the organizer
doesn”t get it. He did not take full responsibility. Etc.

Oh, and when I arrived at the event, there was no name tag for
me, even though I pre-registered. Nothing irritates me more at
these types of events than having a handwritten Hello, I anm..
tag. Awful. My handwriting is not that clear and I think it
looks unprofessional.

Ironically, this group is a public relations related group.
What is the saying about doctors healing themselves?



