How Newspapers Are Killing
Themselves

We can dub it newspaper suicide when newspapers do things that
are guaranteed to reduce subscription rates, and I don’t mean
by endorsing an unpopular candidate or showing bias on their
pages. It is by cannibalizing their own print readers.

Let me give you a case in point about my local newspaper, the
fabled Washington Post. Last Friday, I am checking the weather
and blogs on the Washington Post website, and lo and behold, I
see columnist Mark Fisher’s LAST column. I read it to learn
that he is leaving the Post, why, etc. Fast forward to Sunday.
I settle in with my ever-thinner newspaper, and guess what, I
see Mark Fisher’s last column in PRINT. Now let me rephrase
this in monetary terms. I read Mark Fisher’s column on Friday
online for FREE, and I read the same column in print for a
price. (P.S. you can read lots of Sunday print columns
online, on Friday).

Then, if this is not enough to get me thinking that I am a
sucker for paying to have the newspaper delivered to me when
all I have to do is turn on my computer to read the same stuff
online, that I see that TV Week has now become an opt-in to
the paper, meaning I have to actually call the Post to tell
them that I want to continue receiving this handy-dandy TV
guide. Let me repeat this again: I have to tell them to
deliver it.

A couple of months ago, the Post folded its printed Book World
supplement, making it online only. And in fact, if you want a
listing of paperback bestsellers in the DC area, you have to
go online, because the printed edition just 1lists the
hardcover bestseller list.

And here’s another piece of the suicide pact that the Post
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seems to have: they are now touting a special online only
investigation on the front page of the printed paper. So, it
seems, they want me, a reader of the print version, to go
online. If I haven’t been online before, then I will realize
that the entire newspaper plus much more is available for
free.

In effect, the newspaper is driving me to go online. Special
investigations, columns available before their print date, up
to date event reviews, blog posts, discussions...why would I
want to pay to get a newspaper delivered? I am asking that
every day, and I bet a bunch of people are too. The thing 1is
the paper is still making money from subscriptions and print
advertising, right? So why are they not giving subscribers
more not less???7?

In my opinion, this is a conscious attempt to drive people to
the online version so that they can stop issuing a print
version. Then, they will save printing and delivery costs, and
finally, start charging for the online version once the
printed version disappears. You will only pay for something
if there is no alternative, right? The Post has been doing
this piecemeal, but we are seeing the effects in a much
reduced printed version, a heftier online version and a
mandate for all reporters to blog, Tweet, and have a Facebook
page. Obviously, the future in online.

What do you think?
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Those changes in
print-UPDATED

Fitness Magazine’s latest issue contains an insert..of coupons,
just like you would find in newspapers. Newsweek is revamping
its content/look and will try to up its price to subscribers

(story from the New York Times). Last week, I looked up Pink
magazine in the store, and found a thin magazine that
resembled a supermarket tabloid or newsmagazine instead of a
more solid (thick) magazine a la Real Simple. Why? Very little
advertising. I can predict now that Pink will be folding
within a year or going to a completely online iteration.The
changes in the print world continue as magazines and
newspapers try to grapple with a new economic panorama.
Basically, magazines are looking for any source of additional
revenue or cutting back to save costs.

The reality 1s advertisers are cutting back, but why? Why are
advertisers circumventing print advertising? Print used to be
attractive because it was targeted and print media have two
things going for them: shelf life (especially for special
editions) and something called readership, which is the total
amount of readers per 1issue (not to be confused with
circulation, which is the number of 1issues that are
distributed). Has print advertising become too expensive? We
know for certain magazine subscriptions were unchanged, so it
is not the drop in circulation.

And in a related change, there is a new company in Germany
producing a light plastic reader that can serve as a place to
read newspapers or magazines electronically. The company is
claiming that this way fewer trees will suffer the fate of the
paper pulp machines. That might be the end of print
altogether..

UPDATE: Reuters is reporting here that magazine sales in
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supermarkets and at newsstands fell 11% during the 1last
quarter of 2008. Apparently consumers are saving money and not
buying magazines. This 1is truly bad news for the print
industry. This does impact circulation AND readership numbers
and makes it even a harder sell to advertisers. Brace for more
closings...



